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AL:  Sounds more 
like politics than  an  
academic  article é 
And  not  all  of them  
are rising  up!  

Urban forest  
governance  in 
Scotland: Drivers of 
proactive  management   
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Current state of urban 
forestry in UK  

Å Survey to  all  326 English LAs: 45% have no tree 
and  woodland  strategy  

Å Limited know - how  on quality  and  quantity  

Å 44% of English LAs were undertaking less than 10% of 
all their tree work on a systematic, regularly scheduled 
cycle. This means 90%+ crisis management  

Å Only 19% had an accurate record of the percentage 
tree cover of their district  
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Current state: funding  

Å 92% -  of park managers report cuts  to their 
revenue budget over the past three years (up 6% 
from 2014)  

Å 95% -  of park managers expect their revenue 
budget to be cut over the next three years (up 8% 
from 2014 )  

Å Only  8,000 street  trees left  in 
Edinburgh, Scotland  

Å Down from  11,000 in 1990s  
Å Four  species represent  6,000 of the  

8,000 trees  
Å Few are reaching  maturity  
Å Cost  to  get back to  1990s levels: £400 -

600k  
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Visiting the outdoors is 
becoming more popular  

Å 90 % -  of households with 
children under five visit 
their local park at least 
once a month (up 7% 
from  2014 )  

Å 5,900 -  estimated number 
of park friends and user 
groups across UK 
(up  1,100 from  2014)  
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Why  are the  outdoors  
important?  
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The urban  forest  governance  
knowledge  gap  

Å Urban greenspaces  provide  a myriad  of 
ecosystem  services (Gómez -Baggethun  & Barton 2013)  

Å The urban  forest  is central  to  many  of 
those  (Duinker  et al. 2015)  

Å Trees, woodlands  and  shrubs  comprise  a 
sign . proportion  of urban  greenspace  

Å Yet, much  less  is known  about  how to 
steer collective action for conserving and 
strengthening this resource (Lawrence et al. 2013)  
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The present study  

Å To provide  a comprehensive 
understanding of the urban forest (UF) 
governance in Scotland  

Å With a view on offering governance 
recommendations  

Å Study looked at UF governance from 
local authority perspective  

Á Statutory role in providing services and setting 
planning policies & regulations  

ÁMajor landowners  

Á Can steer strategic planning  
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Method  

Å Nine semi -structured interviews with 
local authority tree officials representing 
cities varying size and age of tree stock  

Å Desk study of strategies and plans  

Å Questionnaire distributed to all 32 LAs 
requesting information on:  

Á tree/woodland (policy) documents  

Á tree/woodland resources  

Á tree/woodland data   

Á community involvement  

Å Results provide insight into management 
practice of 26 Scottish LAs (81%)  
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Theoretical  framework  

Å Urban forest  governance  framework  
(Lawrence et al. 2013)  

Å Components :  

Á Context ( social  and  environmental  factors)  

Á Institutional  framework  (e.g., policies , 
regulations )  

Á Actors (e.g., stakeholders, coalitions , power 
analysis)  

Á Resources (e.g., funding , knowledge )  

Á Processes  (e.g., discourse, participation )  
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Results  

Å In agreement with  previous  studies :  

Å A relatively strong focus on meeting duty 
of care, resulting in reactive tree 
management  

Å Limited long - term funding leading to 
poor knowledge of the scale and state of 
the urban forest  

Å Budgets are dwindling further  

Å Staff do not always have appropriate 
qualifications  

Å Fragmented management structures  
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Fear  of legal  liability  leading  
to  reactive  management  

ñNo, we don't record individual trees unless 
there is a request for serviceò  

 

ñSo what you should do is actually go out 
with a contractor, survey one tree, right do 
the work, right letôs move on to the next one. 
Thatôs the safer way of doing it because if you 
end up with all this information and you donôt 
do anything with it, youôre goosedò  
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Results : the  óeyebrow  raising ô 
stuff  
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Results : the  óeyebrow  raising ô 
stuff  

Number of local authorities (LAs) that had carried out tree 

inspections within the past five years. TPO = Tree Preservation 

Order. 

 

 

 

 

 

 

 

ÅVariation in UF expenditure between local authorities:  
ÅFour reported spending less than 50p/year per head of population  
ÅTwo reported spending more than £ 2.50/year per head of 
population  
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Drivers of proactive  
management  

Å Institutional reform  

Å Open and flexible management structure  

Å UF strategy development at the LA level  

Å Advanced decision -support tools  

Å Partnership working with non -
government actors  

Å Professional networking and training  

Å Public participation  
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Some  other  observations  

Å Mandate  from  national  government  can  
shift the  balance :  

Local  authorities  take their  cues from  government  to  
a greater  or lesser  extent  really . Youôre always  
looking  for  a mandate  to  do what  youôre doing  
because  you  have to  be able  to  justify  it  

 

Å Individual  commitment matters :  

If  we did  our  purely  statutory  functions  then , Iôm not  
saying  those  [community woodland ] groups  wouldnôt 
exist  but they  wouldnôt have got  on the  ground  what  
they  have nowé the  council really  has next to  no 
input into  it  other  than  what  comes  through  me  
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Conclusion  

Å ñFire-fighting ò as opposed to proactive 
urban forest management in Scotland  

Å Positive exceptions  

Å Commitment/leadership, government 
policies/regulation & public participation 
play key roles  

Å No ñholy grailò package solution 

Å Need for better understanding of 
pathways to improved urban forest 
delivery  
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Thank  you  

Alexander van der Jagt  

Copernicus Institute  of Sustainable  Development  

Utrecht University, The Netherlands  

a.p.n.vanderjagt@uu.nl  
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Governance  
challenge  
How can  we learn  
about  innovative  
governance  
approaches to  
sustainable  urban  
development?  


